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About	ALLCOT	

	

	

Ver<cally	 Integrated	 Carbon	 Asset	 Management	

Company.	
	

Innova<ve	 Carbon	 Bou<que:	 Carbon	 Credits	

Origina<on,	 Carbon	 financing,	 Carbon	 trading	 and	

execu<on.	
	

Offers	 solu<ons	 for	 renewable	 energy	 and	 energy	

efficiency	 projects	 through	 a	 combina<on	 of	 Clean	

Development	 Mechanisms	 (CDM)	 pro jects	

development	 and	 Cer<fied	 Emission	 Reduc<on	 (CER)	

porYolio	management.	
	

Offers	 custom	 carbon	 credit	 porYolio	 solu<ons	 for	

compliance	buyers	and	voluntary	offseZng.	

Integrated	Carbon	Asset	
Management	

Sales		
&	

Trading	

Carbon	
Credits	
por;olio	
manage
ment	

Carbon	
Finance	

Carbon	
Investment	
Advisory	

Carbon	Asset	Development		
(Project	Sourcing	&	Development)	
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Created	 in	 2009,	 ALLCOT	 is	 a	 group	 of	 companies	 specializing	 in	 end-to-end	 sustainability	 solu<ons	 for	
businesses	of	all	sizes.	We	develop,	manage	and	trade	in	all	sectors	related	to	climate	mi<ga<on.		

			

Our	 award	winning	 sustainability	 programs	 enable	 companies	 a	 clear	 roadmap	 to	 incorpora<ng	 sustainable	
business	prac<ces	in	their	opera<ons	without	high	financial	or	structural	interven<on.		

		

Carbon	Por;olio	Management	and	Trading	
ALLCOT	Group	 has	 evolved	 from	 a	 strong	 background	 in	 the	 compliance	markets	where	we	 have	 been	 and	
remain	 an	ac<ve	par<cipant	 since	our	 crea<on.	 	 To	 support	our	 commitment	 to	working	 in	 the	 compliance	
markets,	ALLCOT	 is	 a	member	of	 Interna<onal	 Emission	Trading	Associa<on	 (IETA)	 and	 the	Climate	Markets	
and	Investment	Associa<on	(CMIA).	

		

Disciplined	 investment	 process	 and	 a	 solid	 risk	 management	 framework	 provides	 net	 worth	 to	 our	
counterparts	who	would	prefer	to	see	their	assets	work	for	them	rather	than	have	valuable	compliance	carbon	
assets	idle	and	non-produc<ve.		

		
Carbon	Finance	
As	a	 carbon	project	developer	ourselves	we	 realize	 the	 importance	 in	 the	deployment	of	 the	 sales	phase	of	
project	management.	In	short,	securing	the	economic	incen<ves	of	project	development,	mone<za<on.		

		

Here	our	primary	role	is	to	maximize	the	visibility	of	the	project	through	marke<ng	ac<vi<es	and	to	bring	the	
project	 to	 market	 in	 a	 sustainable	 fashion	 and	 through	 the	 right	 channels	 to	 augment	 the	 economic	 and	
marke<ng	value.	
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Emissions	Trading	Catalogue	

Structured	products:	Swaps	
The	swap	is	the	exchange	of	EUAs	into	CERs	or	visa	

versa.		

	

The	swap	is	used	to	minimize	compliance	costs	by	

fully	exploi<ng	the	benefits	of	the	linking	direc<ve	

or	 to	 seek	 increased	 liquidity	 or	 higher	 returns	

from	other	markets.	

		

ProacHve	carbon	por;olio	and	asset	
management	
Disciplined	 investment	 process	 and	 a	 solid	 risk	

management	framework	provides	net	worth	to	our	

counterparts	who	would	prefer	to	see	their	assets	

work	 for	 them	 rather	 than	 have	 valuable	

compliance	carbon	assets	idle	and	non-produc<ve.	

Structured	products:	Repo	Agreement	
The	 Repo	 Agreement	 is	 a	 form	 of	 borrowing	 in	

which	 the	 client	 sells	 the	 allowances	 (EUAs	 or	

CERs)	to	ALLCOT	and	agrees	to	buy	them	back	at	a	

predetermined	date.	

		

The	Repo	agreement	 is	generally	used	 to	 increase	

short-term	working	capital	without	taking	on	price	

risk,	to	becer	condi<ons	than	standard	bank	loans.	

Structured	products:	Lending	OperaHons	
With	Lending,	 the	client	allows	ALLCOT	the	use	of	

its	 unused	 allowances	 in	 return	 for	 interest	 rate	

payments	 for	 a	 predetermined	 <me,	 under	 an	

agreement	to	receive	them	back	later.		

		

Lending	 is	 used	when	 allowances	 are	 unused	 and	

the	 owner	 seeks	 to	 receive	 addi<onal	 cash	 flows	

without	engaging	in	specula<on.	



SituaHon	
•  Increasing	costs	for	emission	rights:	

•  Prices	increased	during	the	last	24	months	by	150%	

•  Price	vola<lity	is	in	the	range	of	35%	

•  Cost	 of	 covering	 emission	 is	 part	 of	 Industrial	 EU	 ETS	 par<cipant	 core	 business:	 a	 liquid	

market	

•  Overall	profitably	of	Industrial	EU	ETS	industry	is	directly	affected	by	the	cost	of	emission	

•  Yearly	emiced	volume	is	depending	on	the	produc<on	plan	of	the	core	business	and	therefore	has	

to	be	managed	in	a	dynamic	way	throughout	the	produc<on	year	

•  Emission	costs	have	to	be	accounted	in	their	business	plan	

•  Cost	 and	 price	 uncertain<es	 of	 such	 emission	 rights	 can	 be	 managed	 e.g.	 by	 means	 of	

European	Emission	Allowances	which	are	traded	on	regulated	emission	markets	
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ComplicaHon	
•  Increasing	costs	and	increasing	vola<lity	of	emission	rights	complicates		e.g.	the	budge<ng		

process	and	limits	room	for	future	investments		

•  Budget	gets	more	vola<le;	any	decision	making	involves	higher	uncertainty	

	

SoluHon	

•  Stabiliza<on	of	further	increasing	costs	of	emission	rights		

•  Reduc<on	of	cost	vola<lity	by	means	of	structured	procurement	and	dynamic	management	

of	the	emission	porYolio	

Dynamic	management	of	the	emission	porYolio	stabilizes	overall	produc<on	

costs	and	improves	the	accuracy	in	business	development	
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Concept	
•  Based	 on	 the	 produc<on	 plan	 and	 thereof	 the	 derived	 forecast	 of	 CO2	 emission,	 price	

target	for	emission	rights	procurement	and	risk	appe<te	is	determined	

•  Price	 vola<lity	 not	 only	 has	 nega<ve	 aspects	 but	 also	 offers	 opportunity	 to	 achieve	 low	 cost	

prices	

•  Based	on	 this	 tailor	made	purchase	 strategy,	 the	exposure	 is	 dynamically	managed	and	

the	price	risk	is	secured	while	maintaining	the	possibility	to	op<mize	costs	

	

	

	

	

	

•  Such	“structured	procurement”	 is	done	by	means	of	hedging	 the	exposure	by	

trading	financial	contracts	

2016	
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Emissions	Trading	

Por;olio	diversificaHon	
•  Price	 development	 of	 emission	 allowances	

shows	periods	with	broken	correla<on	to	the	

world	economics	(e.g.	to	DAX)	

•  Such	rela<ve	movements	occur	on	long	term	

as	well	as	on	short	term	<me	horizons	

•  Inves<ng	 in	 non-correlated	 assets	 can	

enhance	 the	 diversifica<on	 of	 a	 investment	

porYolio	 Emission	

DAX	

Non-correlated	periods	

Inves<ng	in	an	ac<vely	managed	Emission	

exposure	can	enhance	diversifica<on	of	

your	porYolio	
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Emissions	Trading	

Investment	approaches	
•  Market	opportuni<es	are	taken	by	means	of	discre<onary	trading	

•  Investment	 process	 is	 based	 on	 a	 profound	 understanding	 of	

fundamental	factors	and	disciplined	market	assessments	

•  In	 addi<on,	 technical	 models	 are	 used	 to	 capture	 short	 term	

momentum	and	-	trends	

•  A	solid	risk	management	framework	ensures	appropriate	risk	taking		

•  Proven	 front	 and	 back	 processes	 as	well	 as	 end	 of	 day	 repor<ng	

guaran<es	high	opera<onal	quality		

Disciplined	investment	process	and	a	solid	risk	

management	framework	provides	net	worth	to	

investors	

Market assessment 

Risk taking analysis  

Overnight exposure 

Trade processing 

End of day 
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Emissions	Trading	

The	Mandate	
•  In	general,	current	market	vola<lity	allows	to	generate	10%	to	15%	return	on	investment	

•  The	investment	mandate	can	be	tailor	made	upon	the	risk	appe<te	of	the	investor	and	can	

focus	on	e.g.			

•  Low	down	side	

•  High	sharp	ra<o	

		

	as	well	as	on	products	/	counterpar<es	to	be	invested	in,	e.g.		

•  Emission	Allowances	(EUA)	

•  Short	op<on	strategies	

•  Only	cleared	investments	

	
Tailor	made	investment	mandates	provide	

transparency	and	trust	to	the	investor		
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ALLCOT	Trading	RaHonale	
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A	highly	experienced		

management	team	

and	

	an	integrated	

approach	

Ø  A	balanced	mix	of	professional	personnel	with	a	significant	presence	in	the	sector	and	a	strong	track	record	of	
achievements.	

Ø  Strong	 relaHonships	 with	 key	market	 players	 and	 extensive	 reach	 to	 primary	 originaHon	 project	 allowing	
profitable	moneHzaHon	of	projects.	

Ø  Local	 presence	 and	 support	 from	 the	 ALLCOT	 group	 of	 companies	 that	 offers	 integrated	 climate	 change	
derivaHve	soluHons,	from	sourcing	and	implemenHng	projects	to	trading	execuHon.	

	

A	unique	posiHon		

in	the		

Climate	Change	

derivaHve		markets	

Ø  DiversificaHon	 in	 all	 climate	 change	 derivaHve	 markets	 acHviHes,	 throughout	 the	 value	 chain	 in	 the	
compliance	 market,	 including	 originaHon	 and	 trading	 in	 the	 physical	 and	 financial	 (spot	 and	 deriva-ves)	
markets	as	well	as	project	development	in	order	to	miHgate	exposure	and	maximizing	investment	return.	

Ø  Trading	 acHviHes	 covering	 all	 internaHonal	 Climate	 Change	 derivaHves	 from	 carbon	 credits	 to	 energy	
cerHficates	 worldwide	 on	 the	 naHonal	 and	 internaHonal	 exchanges	 and	 bilaterally	 with	 established	
counterparHes.	

	

Strong	and	predictable		

cash	flow	generaHon:	

Lines	of	business	

	

Ø  OriginaHon	&	ImplementaHon:	sourcing,	development	and	registraHon	of	projects	originaHng	Climate	Change	
derivaHves	 in	order	 to	ensure	assets	maximizaHon	and	effecHve	diversificaHon	of	 the	por;olio	 in	 terms	of	
stock		flow	and	values.	

Ø  Forward	 purchase	 of	 Climate	 Change	 derivaHves	 directly	 from	 project	 developers	with	 an	 aTracHve	 price	
discount	in	relaHon	to	index	during	the	whole	crediHng	period.	

Ø  Sales,	Swap	&	Trading	of	a	variety	of	Climate	Change	derivaHves.	
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Emission	Allowances….	

	

•  shows	 market	 price	 risk	 –	 return	

characteris<cs	 way	 above	 equity	

indexes	

•  is	making	your	porYolio	more	efficient	

-	 the	 returns	 do	 not	 systema<cally	

correlate	with	tradi<onal	financial	and	

commodity	markets.	

	

Thus,	 Emission	 Allowances	 are	 ideal	 to	

diversify	an	investment	porYolio	with	an	

alterna<ve	asset		
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Commodity	trading	is	confronted	with:	
ü  market	risk		

ü  liquidity	risk	

ü  opera<onal	risk	

We	
ü  use	approved	methodologies	

ü  rely	on	stable	and	dedicated	systems	

ü  work	according	to	well	defined	processes	

Risk	Management	CommiTee	consists	of	
ü  Dr.	Bernhard	Bolliger	(trading)	

ü  Mark	Lewis		(market	intelligence)	
ü  Dana	Hanby		(regula5ons)	
ü  Alexis	Leroy	(management)	

	Approves	and	monitors	(on	going)	
ü  Methodologies	

ü  Systems	

ü  Processes	

ü  Limits	

Risk	Management	Commicee	

Risk	Management	



State	of	the	art	investment	framework	to	achieve	stable	returns	
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Investment	strategy	

Book	structure	

Investment	models	

Systems	&	processes	

Risk	management	
Investment	

manager	

Investment	

management	

Market	risk	

Product	liquidity	risk	

Stop	loss	procedures	

Systems	/	Processes	

Track	record	

Know-how	

Experience	

Investment	approach	

Personali<es	

Delivering	high	and	stable	returns	

Investment	Framework	



Trading	Mandate	

Next	steps	

•  Understanding	Emission	PorYolio	

•  Elabora<ng	procurement	strategy 		

•  Price	target	

•  Risk	appe<te	

•  Defining	appropriate	instruments	in	order	to	manage	the	emission	porYolio	

•  Es<mate	collateral	requirements	

•  Fixing	opera<onal	processes,	repor<ng,	etc.	
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About	ALLCOT	
ALLCOT	 is	 a	 company	 specializing	 in	 end	 to	 end	 sustainability	 solu<ons	 for	 businesses	 of	 all	 sizes.	 We	

develop,	manage	and	trade	in	all	sectors	related	to	climate	mi<ga<on	in	Europe,	Asia-Pacific,	the	U.S.	and	

La<n	America.	We	thrive	in	building	successful	partnerships	with	companies	who	value	their	environment.	
	

ALLCOT	 is	 an	 IETA	 and	 CMIA	member	 and	 operate	 operates	 under	 the	Quality	Management	 System	 ISO	

9001:2008	cer<fied	by	Lloyds	Register.		
		

Our	services	include:	

Carbon	 Credits	 &	 Climate	 Change	 Deriva<ves	 Trading	 |	 Carbon	 Credit	 PorYolio	 Management	 |	 Project	

Consul<ng	&	Development	|	Sustainability	Assessment	|	EUA	borrowing	contracts	

	
	

To	know	more	about	us,	visit	us	at:	www.allcot.com	
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Mailing	details:	
ALLCOT	AG	

Steinhauserstrasse	74	

CH-6300	Zug,	Switzerland	

		

Contacts:	
Casiana	Fometescu	

Strategy	Eastern	Europe	

Mob.	+40	744	760	710 		

E-Mail:	casiana@allcot.com		

	

Dr.	Bernhard	Bolliger	

Head	of	Trading	

Tel.	+41	79	641	10	76	

E-Mail:	trading@allcot.com	


